
 
 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 7 July 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Richard Shaw (Chair) (Ellis Patents), Sue Jefferson (Deputy Chair) (Possibilities Realised), 

David Dickson (NPIF Regional Advisory Board), David McBeth (University of York), Lee 

Viney (Innovate UK), Mark Wilcockson (NPIF British Business Bank), Stephen Gregory 

(Huddersfield University), Steve Garcia (Department for International Trade), Andrew Swift 

(FERA Science) Ian Walker (Ian Walker Accountants), Carolyn Frank (Federation Small 

Businesses), and Jane Coope (Liquorice HR).  

 

 Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer),  

Tim Frenneaux (Head of Business), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Senior Strategy Manager – Low Carbon and Environment), David Ryden (Programme 

Manager Economic Response) and Paul Clark (Governance and Assurance Manager). 

  

Apologies for Absence:   

None 

 

BPB20-10 Chair’s Welcome and Introduction  
The Chair welcomed everyone to the zoom meeting  

BPB20-11 Declarations of Interest 
None 

 

BPB20-12 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 11 May 2020 be approved 
following Ian Walker being added to the attendees. 
 

BPB20-13 Matters Arising – Action Plan 
Action no Nov19 - AP2 owner CF- to check if there is data available to 
share carried forward to September meeting. 
Action no Nov19 - AP4 owner JF Workforce skills delivery Initiatives under 
review and carried forward to September  
Action no Jan20 – AP1 owner JF and PC to review meeting venues in 
September.  
Action no May20-AP1 JF confirmed that there was no further cash 
available for Bio-economy feasibility Studies.  
Action no May20-AP2 JT to bring Bio Yorkshire paper to September 
Board.  
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BPB20-14 Growth Hub (GH) Update 
The Growth Hub Manager presented a written report.  
Sue Jefferson asked how the team would measure how good ShopAppy 
had been for businesses. The Growth Hub manager explained that this 
was free for the first 12 months and business managers were calling the 
businesses at regular intervals to discuss how it was working. At the end of 
the 12 Months the number of businesses that pay to stay on will show how 
well it has worked. A report will be brought back to the board, Jane Coope 
asked if a case study could go on to the website.  
 
Caroline Frank asked about the tone of questions coming through to the 
GH? The GH Manager commented that pre-start-up and small businesses 
were coming to the GH and individuals worried about redundancy were 
going to the skills team. There have been queries following the Adversity 
to Recovery section on the website, which seem positive.  
 
The GH manager explained that BEIS were talking about merging the GH 
brand across the Country. All of the GHs work in different ways. GH have 
grown to work effectively in local areas, some areas like Manchester are 
larger than an SME. Our GH works as part of the local clusters of GH and 
as part of the NP11.  
 
The board discussed the level of support for Visit York and the smaller 
town centres. The GH manager explained that Visit York was very much a 
route to market for us. Caroline Frank explained that some of the smaller 
business networks were run by volunteers and should not be overlooked. 
The GH manager noted the point.  
 
Armed Forces Covenant- the GH manager explained that NYCC were 
already a member and signing up the LEP just reinforced our commitment. 
Andrew Swift commented on the potential benefits of accessing the MOD’s 
local food chains., The Head of Business explained that this was being 
picked up by Grow Yorkshire. The GH has also been working with RAF 
Leeming wives to help them start businesses.  
 
The board discussed the time pressure on the inward investment member 
of staff within the GH.  
 
The Chair asked if there were any examples of good practice around the 
virtual working spaces? The Growth Hub manager explained that the ones 
he was aware of were more tech based.  
 
Decision: The Board agreed to support the proposed activities to be 
financed by the additional uplift BEIS funding, noted and commented on 
progress on other items.  
The board agreed to have a separate, information only, Communications 
Team update for future Board meetings.  
 
Actions:  
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of ShopAppy.  
 
 

BPB20-15 Grow Yorkshire Update  
The Head of Business talked the board through a presentation updating 
the board on Grow Yorkshire.  
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The Head of Business explained there were three types of farmers which 
are grouped as follows: 
Innovators 3-5% of the industry 
Traditionalist 70- 80% of the industry and  
Operating 15-20 % of the industry.  
 
Innovators are leading the industry and the traditionalists will struggle the 
most post the Common Agricultural Policy (CAP). The board discussed the 
need for changes in the seven years post CAP and the need to look at the 
farmers that can lead the industry forwards. 
 
Andrew Swift commented that nine out of ten of the traditionalists have no 
business plans and that the Environmental Land Management Scheme 
(ELMS) is a big opportunity for the traditionalist. Food production needs to 
be looked at differently as the average CAP payment is £27k a year and 
without this many farms wouldn’t exist.  
 
The largest operators produce 50-60% of all products. RS commented that 
the general population look at farming as single farmers. 50% of all of all 
food production is produced by 20% of all farmers.   
 

BPB20-16 COVID Economic Recovery Plan 
The Chief Operating Officer presented a report on the recovery plan.  
 
Decisions:  
The board noted and commented on the progress being made.   
  

BPB20-17 Low Carbon Circular Economy Update  
The Senior Strategy Manager for Low Carbon and Environment presented 
a written report 
 
Jane Coope thanked the Low Carbon and Environment Manager for the 
very helpful and concise update, she asked if COVID had been a hiccup.  
 
The Low Carbon and Environment Manager explained that the 
Government plans had improved with the £5K green homes scheme that 
was announced yesterday.  
 
The board noted that this was an opportunity to cut through the noise and 
would help us to work towards becoming carbon neutral. The board 
discussed that businesses are looking at business models and are 
pressing the re-set button.  
 
David Dickson said this was a great paper and that progress has been 
made in the last 12 months, but there needs to be an attitude change by 
the private sector. The private sector needs benchmarks and to know how 
to measure their carbon footprint.  
 
The Low Carbon and Environment Manager explained the process of 
developing our Roadmap Towards Carbon Negative – using the outputs of 
the carbon abatement pathway study and priorities from our Energy and 
Circular Economy Strategies. The team were engaging key organisations 
who will need to play a strategic and influencing role in the development 
and delivery of the Roadmap.  During Circular Yorkshire Month there will 
be a pledge that organisations can sign up to. We need to get anchor 
institutions to sign up to their own road map, with clear ambitions and 
milestones for implementation.  
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The Roadmap will provide a phased approach (across key sectors) 
towards reaching carbon-neutral by 2034, and beyond to carbon negative.  
 
Larger businesses already have sustainability road maps; we do need to 
support small businesses. David Dickson commented that large 
businesses don’t publish their data, but workers are behind this badge of 
honour. We need to show businesses how to measure carbon reduction.  
 
The Deputy Chair said that good work had been done on the business 
measures, and referenced the team’s target to ensure that 50% of 
representatives engaged in workshop sessions during Circular Yorkshire 
Month were from businesses. This was an opportunity to show that this 
would accelerate the recovery.  
 
The board commented that we needed to be listening and that this was our 
opportunity for us to get our positive unfair share of money. How can we 
show that we are ready? We want government to choose our LEP, or local 
authorities or our infrastructure.  
 
The Chief Operating Officer commented that for the UK to achieve its net-
zero carbon target, York and North Yorkshire needed to go beyond carbon 
neutral.  
 
The Deputy Chair asked if there could be three sentences that can be 
shared to use with stakeholders?  
 
Carolyn Frank explained that there was an opportunity across the patch as 
small businesses are engaging when a year ago they weren’t.  
Engagement level is high and momentum is good.  
 
Stephen Gregory explained that there needs to be a USP in the supply 
chain for SME’s. That we can find consultants to look at a business green 
credentials.  
 
The Chair explained that, at the moment SME’s would be thinking of 
survival, how long can they carry on working at 60% of sales with 100% of 
staff but this period will come to an end and the team should not be 
disheartened if companies seem unresponsive at the moment. 
 
Carbon reduction will be a driver for businesses as customers will demand 
it. It can be done and it will be better. We need to get the message across 
that this can reduce costs.  
 
Decisions:  
The board noted the progress on this agenda. 
 
Action: Action no July20 AP2 - KT- To produce three sentences on 
carbon reduction that can be shared to use with stakeholders.  

 

B20-18 AOB  
 
The Chief operating officer gave a verbal update on devolution. A full set of 
the asks from the Local Authorities have been approved by the local 
authorities Leaders and now require support of individual authorities. 
 
There has also been a restructure of the secretariat team with two new 
senior manager posts, Head of Strategy and Head of Delivery. Andrew 
Leeming has become Head of Strategy.  
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The Head of Delivery is in the process of being recruited. Tim Frenneaux 
is taking this opportunity to leave the team. Tim was thanked for all of his 
work. Over the last seven years.  
 
The Chief Operating Officer gave an update on the request from BEIS for 
shovel ready schemes that can be complete in 18 months. The fund total 
is £900m and we have received £15.4m. There is a further meeting with 
BEIS this afternoon.  
 
Steve Garcia explained that the Department for International Trade (DiT) 
were looking to recruit an Agri tech specialist for the Northern Powerhouse 
11 (NP11) area. The Job spec is being finalised now and it is likely they 
will be located in the North Yorkshire area.  
 
The Chair asked if there was anything that could be done to match 
apprentices with vacancies? The Chief Operating Officer explained that 
Bev Trees on the skills team will be linking up with the GH on this.  
 

 New actions  
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of ShopAppy.  
 
Action no July20 AP2 - KT- To produce three sentences on carbon 
reduction that can be shared to use with stakeholders 
 
 

 

 

Meeting concluded at approximately 10.45 am 


